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Full Council

Thursday 28 July 2022
Council Chambers, Coleford

7.00 pm - 9.00 pm 

Minutes

At the Meeting of the Coleford Town Council, there were present:

Cllr. N Penny

Cllr. M Beard

Cllr. R Drury

Cllr. N Holloway

Cllr. H Lusty

Cllr. M Getgood

Cllr. J Simister
Cllr. P Kyne

Chris Haine Town Clerk 
Laura-Jade Schroeder RFO/Assistant Clerk

71. To receive apologies 

Apologies received from Cllrs. M Cox, S Cox, C Allaway-Martin, L Baker and C Elsmore

72. To receive declarations of interest re: items on this agenda

Cllr Penny declared a pecuniary interest in item 78 and would leave the meeting

73. To receive dispensation requests

No new dispensations were received
74. Public Forum

No members of the public were present

75. To agree the minutes of 28 June 2022

It was noted that the minutes had already been updated to reflect the attendance of Cllr Holloway.

It was proposed and unanimously agreed to accept the minutes as a true record of the meeting.
Cllr Penny signed the minutes

76. Matters arising from the minutes of 28 June 2022 

Town Clerk updated regarding the member of the Public who had engaged re: Sylvan Close, and stated that he was happy that the Council had taken his concerns on board, and a Site Visit is still to be arranged.
77. Reports from District and County Councillors

There were no District or County Councillors present

7:05pm Cllr Penny left the meeting and it was proposed and unanimously agreed for Cllr Beard to take the Chair temporarily.

78. To agree Payments

Cllr Holloway declared a potential personal interest in CMF payments.

It was proposed and unanimously agreed to make all payments except for 2 payments related to CMF which Cllr Penny is querying, including verbally presented invoices, subsequent to the Payments Listing sent out to Members, Totalling: £62,147.78
7:19pm Cllr Penny returned to the meeting

79. To agree Petty Cash payments for the Town Council and Tourist Information

Centre (TIC)

Petty cash payments were proposed and unanimously agreed.

80. To note the Cash Books and Bank Reconciliations

The cash books and bank reconciliations were noted. 

81. To note monthly Budget Figures

Cllr Penny summarised the RFO’s report from the F&AM meeting and thanked the RFO for her exemplary analysis on this. Budget figures were noted.
82. To receive an update from the Standing Orders Review Working Group and to make recommendations, as necessary re: proposed, updated Standing Orders 2022 Version

It was proposed and unanimously agreed to adjourn this item for debate until next month to allow members time to digest.

83. To receive a further update re: KGV Repairs, and to consider quotations re: Pavilion roofing repairs, to make recommendations, as necessary

Town Clerk updated re: KGV repairs and presented the quotations that have been received re: Pavilion roof. Cllr Penny asked for 3 quotes to be presented due to the value of the project. Town Clerk will seek one further quotation. This will be deferred until a further quotation is received.
84. To consider GCC Public Rights of Way (PROW) Officer comments Re: Bells Field access,  and also revised Quotation re: Kissing Gate, to make recommendations, as necessary 

Town Clerk updated and it was proposed and unanimously agreed that:
Recommendation: The Quotation from PROW, be agreed in principle, asking the Contractor to requote for installation and repairs, minus the cost of the kissing gate
85. To receive an update on UWE activity, and to consider potential activities this year, to make recommendations, as necessary

Cllr Penny updated and it was proposed and unanimously agreed:
Recommendation: To continue the theme of youth and intergenerational spaces and Cllrs. Penny, M Cox and S Cox would be given delegated authority to lead on this

86. To agree the recommendations of the Environment Committee


There were no recommendations to approve, however Council noted and recognised the delegated authority given to the Environment committee.
87. To agree the recommendations of the Marketing & Regeneration Committee

It was proposed and unanimously agreed to approve the recommendations en bloc.
It was proposed and unanimously agreed to move into committee to discuss the next agenda item

88. To agree the recommendations of the Finance and Asset Management Committee

It was proposed and unanimously agreed:

Recommendation: To approve all recommendations except for item 9.

Cllr Penny updated on the recent meeting with CAP. It was proposed and agreed that:
Recommendation: To offer unsuccessful administrative assistant candidates the possibility of attending an interview for a role at CAP on a 1 year fixed term contract, starting 1st September 2022 with equivalent terms and conditions and payscale to the administrative assistant role being offered at CTC, and employed by the Town Council, with line management to be shared between Town Clerk and CAP. Consent to be requested from candidates to share their application with CAP.
Note: The Town Clerk referred to his submitted email re: hours, and would be presenting a paper, for further consideration, at a subsequent F & AM meeting, with a request also for the Town Council to commission a ‘time and motion’ exercise to further inform these considerations.

It was proposed and unanimously agreed to move out of committee

89. To agree the recommendations of the Clock Tower Reparation & Restoration Committee
Cllr Beard updated re: the recent Clock Tower committee meeting and it was proposed, and unanimously agreed, that:

Recommendation: Recommendations 1, 2 and 3 from this Committee are agreed.

90. To note Planning Committee minutes

Planning minutes were noted.
91.  Member Reports

Cllr. Penny

13 July 
Meeting with Kilmaha re contract commercials

13 July

 Meeting with Redhand re CCTV system and maintenance

13 July 
Meeting with Senior Students at Five Acres High School

13 July 
Attended the AGM of the Forest of Dean District Scouts Association

21 July 
Met with Bowmen of the Deans and Barnwood Trust re accessibility issues at KGV

27 July 
Informal meeting with Coleford Area Partnership to explore request for employment support

Cllr. Beard

Clock Tower meetings

Recruitment preparation

Cllr. Drury

Committees

Cllr. Getgood

Volunteering at cemetery
Volunteering at Bells Field

Topple testing

Cllr. Holloway

Attended CMF
Bale Memorial paperwork with Charities Commission

Cllr. Kyne

Talking with youths skating down Lords Hill – raising concerns around their safety
Cllr. Lusty

Topple testing 3 times
Cllr. Simister

Bale Memorial involvement
Working with GCC Highways re: Cycleways

Working with Highways re: South Road

Antisocial behaviour

92. To note the Town Clerk’s Report

Town Clerk’s report was noted. It was asked that an Executive Summary be provided to show what the office has been working on, and to bring items to Members that need to be referred to Committees, for further consideration.

93. To note Correspondence

It was requested that the Town Clerk bring any emails from residents, or any articles from Clerk’s magazines that Members may have an interest in.
It was proposed and unanimously agreed to move into Committee for the next agenda items.
Cllr Penny proposed to take the next items in the order of Items 95, 94, 96 to allow staff to go home. 

Cllr Beard declared an interest in item 96.

In-Committee

95.   To consider Risk Assessment re: TIC, and to make recommendations, as necessary re: resource implications 

It was proposed and unanimously agreed:

Recommendation:

To reduce overall cleaning hours to 10 hours as per staff member’s original contract, and to update the original Risk Assessment to reflect the TIC Coordinator’s comments re: Volunteer involvement.  
Note: Cllr Simister offered to work with TIC Coordinator, in taking this Risk Assessment forward. 

94. To receive Town Clerk’s Probation Review re: Responsible Finance Officer / Assistant Clerk, and to make recommendations, as necessary.  
The Town Clerk’s Probation Report, and Review was considered, and noted.  

After some discussion, it was proposed, and unanimously agreed re: successful Probation review, for the Town Clerk to confirm accordingly.

Note: Following further consideration, of a request made within this review, it was proposed, and agreed to refer this matter to next F & AM Committee meeting, for further, and wider, consideration.

96. To receive, and ‘sign-off’ appraisal Reports presented, and to make recommendations, as necessary re: any pay awards due.

Cllr. Penny summarised, and the Apparisal Reviews were noted, with a Pay Award agreed for Town Clerk, as appropriate.

Meeting ended: 9.00pm
8                               

Signed ………………………
5
 Signed……………………….

